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DISCLAIMER: This Synopsis of the Minutes has been prepared for the convenience of
Owners as early information only and has not yet been approved by the Tequesta Garden
Condominium Board as the Official Minutes.

BOARD OF DIRECTORS MEETINC
(to approve the2025 proposed budget)

November 4,2024

The meeting was called to order at 9:30 AM by President Ceil Roy. There were 9 residents in
attendance in the Clubhouse andT residents on Zoom to salute the flag and Pledge Allegiance.
Mark and Daryl were in attendance in the Clubhouse and Becky was on Zoom.

ROLL CALL: Jim Moran - present
Kathy Devine - present
Jennifer Jonach - present
Roger Kjar - present

Peter Kline - present
Laurie Bogaard - Zoom
John Skoglund - absent
Elmer Schneider - present
Ceil Roy - presert

PROOF OF NOTICE OF MEETING: Ceil Roy verified the affidavit of the proof of the mailer
that was notarized and is in the offrce.

NEW BUSINESS

Peter Kline moved that the Board of Directors adopt the 2025 reserve analysis which would
result in a contribution of $ 149,41 I . Jin Moran seconded the motion and modified Peter's
motion to increase the contribution to $ 160,000 with the difference of $ 10,589 to be added to the
common elements reserve. All were in favor. Motion passed.

Peter Kline moved that the Board of Directors approve our proposed Operating Budget for 2025
with a revision of $25,589. The revision includes $10,589 for the reserves, $12,000 for our
website and a $3,000 increase for technology. The proposed Operating Budget with the revision
is $1,518,017 which divided among 243 units amounts to a $1530 per quarter per unit
maintenance fee. Kathy Devine second:d it. All were in favor. Motion passed.
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AI)JOURNMENT

Jim Moran moved to adjoum the meethg; it was seconded by Peter Kline. The vote was
unanimous. Motion passed.

The meeting was adjourned at ll:15 a.m.

Respecfily submitted by,

fuft,fu
James Moran
Secretary
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Tequesta Garden Condominium Association 10 Westwood

Bud 1 December
FL 33469
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Maintenance Expenses
Wages
Part Time Employee
Building Repair/Maintenance
Equipment Repair/Maintenance
Sprinklers Repair/Maintenance
Pest Control
Employee Payroll Taxes
Swimming Pool Maintenance
Clubhouse Maintenance

Operatinq Expenses
Sewage
Water
Electric
Grounds
Recreation Supplies
Truck Exp. & Gas

Bookkeeping
Office & Shop Expense
lnsurance - Health
lnsurance Policies
Legal
Engineering
Cable
Audit
Technology
Website
Reserve
Secretarial
Property Taxes Leased Area
Contingency

TOTAL MAINTENANCE EXPENSE

Lease
Division Fee

583 1 347 004 137 505 1 518 017

6,121
1,530

UAL

FEVENUE:
QUARTERLY ASSESSMENT PER UNIT:
TOTAL ANNUALIZED QUARTERLY

SEE OTHER SIDE FOR RESERVE BUDGET
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TEQUESTA GARDEN CONDOMINIUM ASSOCIATION
2025 RESERVE REQUIREMENTS / ESTIMATED LIFE ANATYSIS

* Reserve schedule is adjusted annually for inflation. Used 4% increase for replacement cost.
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PAVING - Asphalt Replacement
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BUILDING REPAIR

EQUIPMENT

COMMON ELEMENTS
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