
%tqresta $ar\en %orSominium dttociation, elnt,
oWe're retired fom working, but are working at I'aaing fun"

DISCLAIMER: This Synopsis of thc Minutes has been prepared for the convenience of
Owners as carly information only and has not yet been approved by the Tequesta Garden
Condominium Board as the Official Minutes.

BOARD OF DIRECTORS MEETI\G
September 24,2024

Therneeting\^/ascalledtoorderat l:01 PMbyPresidentCeil Ro1'. Therewere l8residentsin
attendance in the Clubhouse and l0 residents on Zoom to salute t:re flag and Pledge Allegiance
Mark and Daryl were in attendance irr the Clubhouse and Becky was on Zoont.

ROLL CALL Jim Moran - absent at roll call but came in later - present

Kathy Devirre - Zoom
Jerrnif'er .lonach - Zoorn
Roger Kjar - Zoot"n

Peter Kline - Zoom
Laurie Bogaard - Zoorn
John Skoglund - Zootn
Elmer Schneider - present
Ceil Roy - present

There was a quorurn

APPROVAL OF THE April30,2024 Mccting Minutes as unread. .lohn Skoglund moved to
approve the minutes. Kathy Devine seconded the motion. The vote was unanimous. Motion
passed.

TREASURER'S REPORT - Peter Kline went over the August 2024 Financial Reporl (see

attached). I would like the Board to fomr an IT Strategy Cornmittee.

MAINTENANCE REPORT - Mark Cassetta. We had two smal- sinkholes develop in the
parking area at I I Garden. The Village of Tequesta came out and fixed the areas. In June we had

to fix a sewer line at 7 Westwood and 9 Westwood that was afTect=d by tree roots. Buckeye
Plumbing, who did the rcpair, recommends lining the sewer pipe tr prevent future root intrusion
In August Carousel did concrete repair at 7 and 9 Garden and treated the rebar. The new
walkway by the shuffleboard court and pool was installed and ne'uv lighting was added. I will be

fixing or removing the steppingstones that are near the new walk'*ay. We have a signed contract
to replace the pavilion roof-s. The work will begin next rveek. Fire inspections were done
throughout the community by the Village of Tequesta Fire Deparlr-rent and no violations were

fourrd. I approved new flooring installation for l0 Garden #205.
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COMMITTEE REPORTS

Insurance - Peter Kline - The Insurance Committee met in May. Fewer than 50% of our unit
owners have submitted proof of H06 coverage. Possible next steps include 1) refer noncompliant
owners to fining committee per the association documents 2) irnplement an alternative voluntary
scheme to protect the association (not in documents) 3) do the wcrk to formalize the concept of
"self-insurance" (not in documents) 4) do nothing/take no action f current status). Our 2025
insurance has been secured after appeal with Citizens Insurance, estimated 140lo increase.
However. reroofing of I 5 buildings must be complet ed in 2025.

Building Reps - Ceil Roy - We had a nreeting on September l Stl' and seven reps were present.
Only rninor problems were discnssed, and Ceil will be addressing thern. Next meeting will be in
October.

Landscape/Buildings and Grounds Committee - Nancy Heines - No report.

Personnel - Peter Kline - There will be a 4Yo increase in salaries effective Januaty 2025

Budget Committee - Peter Kline - We have met three timcs to validate the reserve study and
the 2025 budget. We recommend several items to the Board: I ) twc 2024 special assessments fbr
insurance and legal expenses over budget (see NEW BUSINESS'r 2) consider budgeting for part
tirne maintenance person in 2025 3) a 2025 assessment to firlly fund roof reserve for 2025
reroofing. The next Budget Committee meeting will be October 2n.

Bylaws/Document Review Committee - Kathy Devine - Ceil asl<ed us to work on two items,
one regarding the length of time children can stay as a guest and t.-.e other regarding records that
must be rnaintained by the Board. We are not ready to prescnt them.

Electric Charging Stations - Jim Moran - No repoft.

Social Committee - Joyce Saunders - The committee met September 19tl'. Mark your calendars
fbr the following events: Coffee And...October 26't' at 9:00 a.m., llovember 25tl' help decorate
the Clubhouse for Christmas, December 8tlt Christmas Social, January 18th' 2025 Garage Sale.

There will be a Novernber social event, but no date has been set yet. Also. if you would like to
put up decorations in the Clubhouse for a holiday other than Christmas you may do so.

Vehicle Parking Committee - Jennifer Jonach - No report.

Property Enhancement Committee - Jim Moran - No report.

Lease Committee -.Tohn Skoglund - No report.

ESA Committee - Ceil Roy - No report.

Fining Committee -.loyce Saunders - No reporl.



OLD BUSINESS

None

NEW BUSINESS

Jennifer.Ionach moved that the Board of Directors pass an immediate one-time special
assessment to cover the insurance over budget in2024 of $25,680 which comes to $104 per unit.
John Skoglund seconded it. All were in favor. Motion passed.

John Skoglund moved that the Board of Directors pass an irnmed ate one-time special
assessrnent to cover legal expenses of $20,600 which comes to $83 per unit. Ceil Roy seconded
it. All were in favor. Motion passed.

Both assessments will be collected by the end of this year.

Roger will be looking into possibly hiring a part time maintenanc€ employee for 2025

We are considering creating a Vendor Selection Committee and looking for someone to head it.

Becky provided a detailed report in response to the petition, signed by 60 residents, that was
addressed to the office. See attached.

The next Board of Directors meeting will be October 29,2024 at 1:00 p.m.

ADJOURNMENT

Roger Kjar moved to adjourn the meeting; it was seconded by Jennifer Jonach. The vote was
unanimous. Motion passed.

The meeting was adjourned at 3:12 p.m.

Respectfully submitted by.

fuft,ftd
James Moran
Secretary



Budget Performance

Reven ue

Expenses

^ * irrterest income f rom CD

6,rirr,/Lcss (positi;e is good)

Cash Balances
Ope ra ting
Checking "'

N4oney Market

Due to Reserves

Net Operaiing Cash

. Noies:

Due to Social Conrnrrttee

Due to Comcast

Largest Operating Expenses:

Water and Sewer
lnsurance

Cable W
Potential Over Budget concerns
- lnsurance

Legal

Tequesta Garden Condominium Association
Treasurers Report

Aug-24

Budget Over/Under Budget Over/Under-

August

Actual

1 1 3306

1 10407

1.7224i
1_1224r

1055 '
-1834

2E99

Year to Date

Aciual

924048

9245rJ8

898040

898040
26008

25453

4b0

July

17663

1-3 899 7

576'67

oaoo?

Reserve

Checkirrg

Money Market
CDs

Due frorlr Operating

Net Reserve Cash

124371
3 30554

556691

57667

1175283

-2s95

-17007

1 4843

38446

12975

Underbudgeted- will have a 25.860 shortfall
23,119 over budget year to date



AGENDA ITEM PETITION

rn accordance with Fs7LL.LL2(2) (c) (page 1g of onrine Version) the unriersigned request the foilowing

items be on $te agenda of the next scheduled Board of Directols Meeting or Special Meeting at which

the item will oe addressed. under either alternative, the item must be considered by the board of

administratianwithinsixty(60)daysofthereceiptofthispetition.

A comPlete Treasurer's Report detailing dollar amounts by cateBorY ofall Legal Expenses from January

L,2}22thru Vlarch 31, 2024.-fhismust include Notice of Violation Lette{s (irclude the specific violation,

dates and number of letters sent for each), Truck Amendment including document Preparation, Truck

Committee, Vehicle Parking Committee, and Litigation Committee ca lls :nd all CorresPondence

concerning Truck Amendment(s), Smoking Rules Amendment, all Rule and Regulation uPdates bY toPic

for August 30,2022, October 4,2072, February 28, 2023, APril 25, 2023 Top cs and dollar amounts are

not Attorney Client Privileged and must be provided.

STREET ADDR ESS AND APT f
SIGNATURE:)RINT NAME:



TOPIC

Violation Letters
Truck Amendment
Truck Committee
Vehicle Parking

Litigation Committee
Snroking Rules

Rules & Regs

Violation TVpe ZO22

G rrest lssues

Dog

Violation Type 2023
Tettant Nrisiarrce

Property Danrage

Ceist & Desist

Violation Type 2O24
Property Damage

2022
990

70

6-Jalr

25-Feb

2023
1575

80s

385

560

# of Letters

1

1

NA

LECAL E,XPtNSES FOR PETiTION

JAN 2022. MARCH 312024

2024
595 See below for specifics
10s

315

1 120

1610NA

Date

210 80s

10/26 & 31

30-Nov

1 l-Feb

1-Dec

1

1

1

1



TOPIC

Audit
Contracts
Demand Letter
Document Amendment
Electric Vehicles

ESA,S

Fining
Kayaks

Lease Addendum
Litigation Committee

Owner lssues

Procedural
Rules & Regulations

Resolution

Sales

Smoking Rules

Tenant

Vehicle Amendment
Vehicle Committee
Vehicle Parking

Violation Letters

Hourly Fee

Retainer Fee

Misc expenses

LEGAL EXPENSES

202L-APRIL2024

202t

LLTO

2490
4020

240

1110

2022 2021 2024

280

t92L5
Ls75

8940
r20

35

2275
70

750

845

1550 3395

530

77060

1610
70

805

105

0

600

2870
490

zLO

59s
105

60

90

990
28s

200

7L7

350

805

385
550

L575

250

224

105

315

LT2O

s95

250
275

200

LO232 t43t2 L2t64 28700

97


