
%eques tu $ar&en %on\ominiam e4ttociation, elnt,
"We're retired from working, but are working at hauing fun"

10/1'v2024

Dear Tequesta Garden unit owner,

I hope everyone had a wonderful summerl I enjoyed seeing many of you out and about this summer and I took

forward to seeing those of you that were away make your way back to our beautifuI Tequesta Garden

community!

Our summer has been very active! Here are just a few of the projects that we accomptished and are

continuing to work on:

o Obtaining unit keys f rom ALL unit owners. Today we have keys for every unit. Thank you very much for

your cooperation and hetp in attaining our goa[!

e Made sure atl UNOCCUPIED units had their water turned off .

o Worked with the Vittage of Tequesta to fix two potholes at 11 Garden.

o Fixed the storm drain at 7 Westwood.
o Met several times with a representative from FPL regarding the underground [ines project coming to

Tequesta next year.

o Compteted the watkway repairs at 7 Garden and 9 Garden.

o The soffit repair at 1'1 Westwood starts this week.

r The new brick paver watkway by the shuffteboard court was instatted and looks beautifut. Make sure

you check it out when you get the chance.
o Workin€lwith the office on improving our Tequesta Garden website.

. Reptacing the four pavition roofs starting next week

Whether you are new to our community, or have been a tongtime resident, I encourage you to take advantage

of the many activities that Tequesta Garden has to offer. some of the many fixed activities inctude Bingo,

shutfteboard, exercise, and Bunco, just to name a few. A tist of these activities, and other speciat activities,

can be found on the buttetin board in your taundry room, Atso, if you take a trip to the Ctubhouse, make sure

to check out the targe cottection of books in our tibrary, the puzzte corner and the newty created chitdrens

tibrary.

ln addition, the newty renovated Tequesta Recreation Center, just a short walk away, offers a variety of fun

activities. For a detailed tist of their activities, as we[[ as other events throughout the vitlage, check out the

Vittage of Tequesta website, Tequesta.org. The Tequesta Garden Facebook page is another great way to keep

engaged with the community. Ask to join the Tequesta Gardens Residents page!

As atways, a big thank you to the staff, Board members and votunteers that hetp keep our wonderful

community runningl

And, finatty, don't forget to join us at Chitt and Gritt every Friday evening during the season at 6:00 p'm. in the

barbeque area! lt's a great time to meet new friends and catch up with some otd ones!

See you around!

Sincerety,w
Ceit Roy, Presid
For the Board of rS

lO WESTWOOD . TDeUESTA, FLORIDA 33469-2513 . (561) 747-1.822 . FAX: (561) 747-5043
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%uqoes ta $aaWeo % oo\ominium e4tt oc'iation, eint,
"We're retireil from working, but are working at haaing fun"

October 11, 2024

Dear Teguesta Garden Condominiun Unit Owners

At the Board of Directors meeting on September 24, 2024, the Board
made and approved two nrotions for special assessments owners wj-11- be
required to pay later this year. To ensure proper notice, the board
will re-approve these at our next board meeting on Octobex 29, 2024.

These special assessments are requj-red because without them, and
unless everything goes perfectly, our Association will be overbudget
and unable to pay our bills time1y as we approactr the end of the year

The f,irst assessment is related to the Asgociation's insurance. As
always, we prepare our budget in September, using an estimated amount
from our insurance broker. The final amount for 2024 was not known
until early ilanuary, and it was $221588 higher than the broker'E
estimate. Therefore, there will be a one-time special assessment of
$91 per unit.

The second assessment is related to legal services. For years nolir,
the Association has used legal services of about three hours per
month, which was budgeted at $14,000 for 2024. However, in .7anuary,
25 unit ow:rers retained their own lawyer to send a demand l-etter
including a significant records request to our Association. The Board
took this seriously, engraged the Association's retaj.ned lawyer,
cornplied with the records reguest, and the result was an unexpected
legal expense of $20,600. Therefore, there will be a one-time special
assessm€lnt of $83 per unit.

We budget carefully every year to keep our qluarterly dues as l-ow as
possible. That does leave us e:q)osed when bills are higher than
anticipated, and that's where the AEsociation stands today. Thank you
for understanding. ilust as we do for the annual coupon book, we will
use our bank Truist to send a bill to each owner for a total of $174
due on December 15, 2024. Accounts set up for autopay will be deducted
on December 15, 2024.

C"A& //h^
CeiI Roy
President

Peter Kline
Treasurer

10 WESTWOOD . TEQUESTA, FLORIDA 33469-2513 . (561) 747-1822 . FAX: (561) 747-5043
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Estimated
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Maintenance Exoenses
Wages
Part Time Employee
Building Repair/Maintenance
Equipment Repair/Maintenance
Sprinklers Repair/Maintenance
Pest Control
Employee PayrollTaxes
Swimming Pool Maintenance
Clubhouse Maintenance

Ooerating Exoenses
Sewage
Water
Electric
Grounds
Recreation Supplies
Truck Exp. & Gas

Bookkeeping
Office & Shop Expense
lnsurance - Health
lnsurance Policies
Legal/Engineering
Cable
Audit
Technology
Reserve
Secretarial
Property Taxes Leased Area
Contingency

TOTAL MAINTENANCE EXPENSE

Lease
Division Fee

1 1 347 004 137 505 1 428

NUAL

REVENUE

6,018
1,504QUARTERLY ASSESSMENT PER UNIT:

TOTAL ANNUALIZED QUARTERLY

SEE OTHER SIDE FOR RESERVE BUDGET



TEQUESTA GARDEN CONDOM INI U M ASSOCTATION
2025 RESERVE REQUIREMENTS / ESTIMATED LIFE ANAIVSIS

* Reserve schedule is adjusted annually for inflation. Used 4% increase for replacement cost.

ROOFING - PHASE I Cotlect 61/eRT/unit
lmmient reroofi ng project
1Q 2025 for projected SA S2439/unit
ROOFING - PHASE II

PAVING - Asphalt Replacement
PAVING - Seal Coating
PAINTING

BUILDING REPAIR

EQUIPMENT

COMMON ELEMENTS

COMMON ELEMENTS: plumbing

COMMON ELEMENTS: Windows & Doors
COMMON ELEMENTS: Clubhouse Roof
COMMON ELEMENTS: Clubhouse AC
COMMON ELEMENTS: Big pool

COMMON ELEMENTS: Small pool

COMMON ELEMENTS: putting Green
COMMON ELEMENTS: Shuffle Board
COMMON ELEMENTS: Electricat
COMMON ELEMENTS: Fence

H URRTCAN E DEDUCTTBLE/CATASTROPHtc EVENT
BAD DEBT

TOTAL RESERVE ACCOUNTS
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